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In Attendance: Supervisor Schaffer, Board Members: Fitzgerald, Majewski, Agneshwar and Messina.   
 
Also Attending: Comptroller Laura McKane, Town Clerk Emil Bielecki and 3 members of the general 
public. 
 
The Budget Review Work Session was convened by Supervisor Schaffer at 5:02 PM.  
 

CONTINUING REVIEW OF THE 2016 TOWN BUDGET 
 

Comptroller Laura McKane gave a brief description of the budget lines that she and Supervisor 
Schaffer adjusted since the last budget review meeting on Monday, September 14th.  The proposed 
changes will represent a total decrease of approximately $89,000 from the 2016 initial budget 
appropriations.  These adjustments will reduce the required 2016 tax levy for Townwide funds from 
$8,603,087 to $8,493,047, as shown below.  There were no objections expressed by the Board to the 
proposed adjustments. 
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Additionally, Comptroller McKane provided the Board with the Fund Balance Projection for the 2016 
Budget as follows: 
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Comptroller McKane noted that a fund balance in the range of 10% to 15% is considered healthy.  We 
are proposing to use a bit more fund balance for 2016.  The Library fund balance is low.  The Highway 
fund balance is good.  However, as we tighten the operating budget, the fund balance may need to be 
used to cover emergencies.  She cautions that the use of fund balance is a one shot deal and excessive 
reliance on it to plug holes in the operating budget is risky. 
 
Supervisor Schaffer noted that a recent sale of a high value building in the Town should result in a 
meaningful bump in the mortgage tax. 
 
Several Board members stated that they have approached the departments under their respective 
committees for suggestions on budget cuts.  Thus far, that effort has produced little in terms of results.  
Supervisor Schaffer noted it is not unusual for the departments not to offer up any additional cuts to 
their budgets.  He is urging the Board members to continue exploring alternatives to doing things the 
same old way. 
 
Supervisor Schaffer is asking the County for a detailed explanation of the dramatic increase in the 
Election Board chargeback to the Town.   
 
Councilman Majewski stated that Town needs to ask the County for additional money when it renews 
its contract to plow Tracy Creek Road. 
 
For a period of approximately 3 hours, the Board engaged Comptroller McKane in a line by line 
review of all budget lines.  The effort produced reductions in numerous budget lines totaling 
approximately $50,000 which will be compiled and incorporated into the revised tentative budget that 
is subject to undergo further review at the next  special Work Session scheduled for Monday, 
September 28th at 5:00 PM.  The 2016 Tentative Budget is to be filed with the Town Clerk by 
September 30th. 
 
The meeting was adjourned at 8:34 PM.   
 
 
Respectfully submitted, 
Emil Bielecki, Town Clerk 
 


